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Abstract

Purpose: This study has been arried out in the first
half of 2015aiming to examine the effects of
informationtechnology management on empowering

the Employees of private banks in Tehran.

Research Method: This study is descriptive-
survey which is an applied research in terms of
objective. The population consisted of 40 employees
of private banks in Tehran. Questionnaire was used to
collect data whose reliability is 918/0 based on

Cronbach's alpha and its validity was also confirmed.

Findings: In this study, the factors associated with
empowerment of employees’ job including improved
performance quality, increased responsibility for
decision-making, increased job diversity, increased
self-controlling, ability and desire, communication
with organization, creativity, sponsorship and support
were considered. The findings confirmed with 99.8
percent that application of information technology

management will empower the employees.

Keywords: information technology,

empowerment, management of private banks, Tehran

Introduction: Information Technology and use of
computers, Internet and other electronic devices in
the organizationhas caused rapid new precise
information and knowledge, and also enhanced the
abilities and capacities of the employee. In fact, IT
has excluded the role of employee from their

traditional form by
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The changes made in these processes. The role of
employee has adopted a new form due to the
provision of new services. In this regard, human
resource is vital to successfully provide service-
oriented services. The application of information
technology in all banks in every shape and size
depends essentially on three factors: hardware,
software and human resources.. 1T enables managers
to  better

communicate  with  organization,

environment and each other. Participation in
decision-making, speed up decision making, faster
problem identification, shorter pyramid of
organization, improved coordination and increased
professional staff are just some of the effects that
information technology management and information

systems have on some of the organizations.
. (Stoner and Freeman, 1378, p. 86)

Empowerment is actually providing more freedom,
job independence, responsibility for decision-making
and self-control to do things for the employees of an
organization. Strengthening organizational
performance is possible through full use of the
skills,

wisdom, it is believed that creativity and innovation

employee’s knowledge, experience and
is realized when the organization benefits from

creative and motivated resources. Accordingly,
empowerment of human resources means creating
necessary capacities to enable them for added value
with efficiency and effectiveness and the role they

have to play in the organization.
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Research method

This research is descriptive-survey in nature and
methods and also an applied research in terms of
objective. Data collection was conducted through a
researcher-made questionnaire.. Questionnaires were
given to the employees of private banks in person.
Data were analyzed by SPSS and Excel. Cronbach’s
alpha was equal to 0.918 indicating the reliability.
And the validity was also confirmed.

Findings
Does information technology increase the ability of

employees of private banks?

Based on the results obtained, 95% of employees
believe that the information technology provided in
the organization has widely affected the ability of

employees.

Does information  technology increase the
performance improvement of employees of private

banks?

According to the results, 85% of people believe that
information technology has widely improved their
performance; it means that information technology
has  caused and

productivity performance

improvements among the employees.

Does information technology increase the further

support of the organizational goals?

According to the results, 85% of people believe that
information technology has mainly increased support

of organizational goals; it means that meeting

organizational pre-determined plans and goals
depends on wider use of IT.
Does information  technology increase the

independence and freedom of the employees of
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private banks? Based on the results obtained from
the samples, 77.5% of people stated that information
technology has mainly increased the independence
and freedom of the employees and only 2.5% of them
the

technology on increasing the independence and

considered lower impact of information

freedom.

the

responsibility of decision-making in the employees of

Does information technology increase

private banks?

Based on the results, all employees of private banks
believe that information technology plays a very
important role in their decisions and using these tools
and technologies has increased responsibility for
decision-making in  banking matters. Does
information technology increase job diversity of the
employees of private banks? Based on the results
obtained from the samples, 75% of people stated that
information technology is effective on the increased
job diversity and creation; indicating that IT has
developed job diversity and creativity in workplace
of the employees. Does information technology
increase the capacity and willingness of the

employees?

Tablel. Frequency distribution of the effect of
information technology management on increasing

the capacity and willingness of the employees

Frequency | Frequency Frequency
in percent accumulative
percent
Verylow |0 0 0
Low 1 25 25
Medium 7 175 20
High 22 55 75
Very high | 10 25 100
Total 40 100
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Based on the results, 80% of people has considered
IT as a cause to increase capacity and willingness of
the employees; indicating that IT widely increases the
capacity of the employees in private banks to provide
services to the clients which is together with the

willingness and satisfaction of the employees.

Does information  technology increase the

communication, and creativity?

Table2. Frequency distribution of the effect of
information technology management on increasing

job diversity and creativity
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Frequency | Frequency Frequency
in percent accumulative
percent
Verylow |0 0 0
Low 1 25 25
Medium 13 325 35
High 17 425 775
Very high | 9 22.4 100
Total 40 100

Based on the results from Table 3, 64.9% of people
believe that IT increases self-control. The significant
effect of IT on the prevention of mistakes and also

automatic control of the employees’ performance

Frequency | Frequency Frequency causes this tool to be widely used in managers’ plans.
in percent accumulative ] ] .
Does information  technology increase the
percent
L . o
Verylow |0 0 0 communication with organization®
Low 2 5 5 Table4. Frequency distribution of the effect of
Medium 8 20 25 information technology management on increasing
High 18 45 70 - . -
communication with organization
Very high | 12 30 100
Total 40 100 Frequency | Frequency Frequency
Based on the results from Table 2, 75% of people in percent accumulative
believe that information technology has mainly percent
enhanced creativity, indicating that if the information Verylow |1 25 2:5
s . . L L 3 7.5 10
technology is institutionalized in an organization and ow
. . . Medium 6 15 25
pervasively applied among the employees of private
] o i High 18 45 70
banks, it leads to creativity and prosperity. i
Very high | 12 30 100
Does information technology increase the self-control Total 40 100

of the employees in private banks?

Table3. Frequency distribution of the effect of
information technology management on increasing

self-control
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Based on the results of Table 4, 75% of people stated
that IT is effective on increasing communication with
the organization. In other words, a significant

majority of employees of private banks have

continues and extensive communication with the

organization using IT.
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Research hypotheses test:

Hypothesis: The use of information technology

causes to empower the employees of private banks.

. To this end we define the following two basic

assumptions:

IT has no effect on the ability of private bank

employees = HO

IT has effect on the ability of private bank employees
=H1

Since standard deviation of the population is not
known, we put SD of the sample instead. In such
cases, we use another distribution close to normal, as
the test statistic. The distribution is called t
distribution (t-test) and the value of the test statistic is

calculated as follows:

_X-H

“s/Jn

Because the sample size is 40 people, the random

t

sample of 27 questionnaires was selected.

SPSS output for this sample is as follows:

One-Sample Statistics

Empowerment
indicator
N 2
Mean 95.074
Std. Deviation 14.8346
Std. Error Mean | 2.8549
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Empowerment indicator

T 3.529
DF 26
Sig. (2-tailed) 0.00
Mean Difference 10.0740
95% confidence interval | Lower 4.2057
Of the difference
Upper 15.9425

One-Sample Test

According to the table above and a significant level
of 0.002, the null hypothesis (IT has no effect on the

empowerment of private bank employees) is rejected.

P = 0/002 <0/05 Thus, as the above explanation
shows, the probability of the effect of information
technology on the empowerment of private banks’

employees amounted to 99.8 percent.

It can be seen through t-test score that the t-score for
DF = 26 is equal to 2.056. The above table shows that
t = 3.529 and t = 3.529> 2.056, therefore the null

hypothesis is rejected.
Discussion and conclusion

In response to the first question of the basic questions
it can be said that 95% of employees of private banks
the effect of information

widely considered

technology management.

In response to other basic questions, it can be said
respectively: 85% of people believe that information
technology has widely improved their performance
and increased the support of organizational goals;.
77.5% of people stated that information technology
has mainly increased the independence and freedom

of the employees.

On the other hand, all employees of private banks

believe that information technology plays a very
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important role in their decisions and using these tools
and technologies has increased responsibility for
decision-making in banking matters. 75% of people
stated that information technology is effective on the
increased job diversity and creation; indicating that
IT has developed job diversity and creativity in
workplace of the employees. 80% of people has
considered IT as a cause to increase capacity and
willingness of the employees; indicating that IT
widely increases the capacity of the employees in
private banks to provide services to the clients which
is together with the willingness and satisfaction of the

employees.

64.9% of people believe that IT increases self-
control. The significant effect of IT on the prevention
of mistakes and also automatic control of the
employees’ performance causes this tool to be widely
used in managers’ plans. 75% of people stated that IT
is effective on increasing communication with the
organization. In other words, a significant majority of
employees of private banks have continues and
extensive communication with the organization using
IT.

The findings in the hypotheses test section showed
that the use of IT in empowering employees of

private banks was approved by 99.8 percent.
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