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The “Knowledge Management Football” as a
holistic approach to organisational Knowledge
Management

Dr. Rolf Blumentritt

Abstract— This Paper will present an adapted model to
explain the management of knowledge in organisations, which
will incorporate earlier developments.

1. The Knowledge Management
Football

The Knowledge Management Football consists of the
Knowledge Management Processes.

Hyowledpeldanapement Processes

Fig. 1. Strategic Knowledge Management Football

n. The Knowledge Management

Processes

The Knowledge Management Processes are defined as a
series of actions, which are carried out in order to achieve
the set knowledge management target. They are divided into
two main groups the knowledge processes and the
information processes. In the framework, they can be
distinguished through circles around the knowledge
processes. Together the two groups provide a list of ongoing
knowledge management processes in an organisation. These
are influencing the knowledge and information in an
organisation and the following descriptions of each process.
However, the intent of the explanations is not to give
detailed instructions of how to solve the problems arising
from the processes. Rather more to enhance the focus of the
organisation on these processes and acknowledge them as
integral part of knowledge management.

A. Personal Knowledge Processes

nowledge Storage
Knowl edze Use Knowwl edge Creation

Perforrned by the People
Agent
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Personal knowledge processes are cognitive processes
that appear within an intelligent system. The processes will
be explained in respect to knowledge management and
possible implications from that will be highlighted. Before
explaining the process it has to be emphasised, that the
explanations given are in no way an attempt to explain the
complex processes which occurs in a human brain. It is
rather thought to bring these processes to the attention of the
organisation to be able to understand their impact of a
holistic knowledge management approach. The main impact
on knowledge management imposed by the cognitive
processes is that they cannot be influenced easily and are not
easily controllable. An example might be given in a case of
a master and his apprentice. The master shows his
apprentice a certain skill of the trade. After he has shown
him what, and how to do it, he cannot be sure that the
apprentice has taken up the information and knows now how
to perform the same task. Time will tell if this has happened
or not. Even in the ideal case of a master-apprentice
relationship, the master does not know instantly if the
apprentice has create the knowledge that the master intended
him to create. Organisational settings today are often far
away from a master-apprentice relationship, and it becomes
even harder to assess these cognitive processes.

Knowledge creation — The act of bringing new
knowledge into existence.

Knowledge storage — The process of storing
knowledge until it is needed.

Knowledge Use — The process of deliberately using
knowledge to initiate certain actions.

B. Organisational Knowledge
Processes

nowl edge | dentification Knowledge Embodirment
Knawledge'validation Addressed by the Process
knowledge Capture Agert

Organisational Knowledge Processes signify the
activities an organisation has to initiate and perform in order
to manage the knowledge in an organisation. These
processes are explained and examples for possible activities
within the organisation will be given.

e Knowledge Identification — The process of
recognising respective knowledge because of

particular features.
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Knowledge Validation — The assessment of realised
knowledge based on its usability within the
organisation.

Knowledge Embodiment The process of
strengthening the common understanding and
knowledge in an organisation with the target of
broadening the knowledge base.

Knowledge Capture — The process of targeted
codification, which enables the organisation to gain
control over the created information.

c. Organisational Information
Processes

Infarrmatinn Creatinn Information storage Infarmatinn | 1se

Infarrmation

Infarrmation diffusion Addresses birthe
Information Acauisition

These processes are widely described in the literature as
information management processes. Hence, the definitions
and explanations given are short and mainly along the lines
of McGee & Prusak (1993), Davenport (1997) and Choo
(1998). McGee and Prusak in their description of
information management processes present a more practical,
advice-based explanations were as Davenport is more
explicit and distinguish between four main process steps.
The first step “determine requirements” is targeted on the
introduction of an information management system. Steps 2
to 4, capture, distribute and use, together with their subsets
are relevant. Choo has developed six processes, which are
along the lines of Davenports. The reason to select these
three authors to align the information management processes
to, is based on their link to the field of knowledge
management, as well as to the field of information
management. The explanations given here are designed to
present the highlights of the processes and give additional
information in relation to knowledge management efforts
and may not be in total overlapping with the three authors.

1. Information Acquisition — The process of targeted
acquirement of new information.

2. Information Creation — The process of bringing
new information into existence.

3. Information alidation — The assessment of
information based on its usability within the
organisation.

4. Informatin Packaging— The process of organising,
indexing, and storing of information for later use
by the organisation.

5. Information  distribution -  The  process
disseminating of information to enable easier use
and access.

6. Information Use - The process of using
information to create knowledge.
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m. Conclusion

The in this chapter introduced frameworks are not
seperated. Both frameworks are itegrated and work best with
each other. The link of the Organisational Knowledge
Agents to the Strategic Knowledge Management Framework
is to be found in the inner circle. The knowledge
management processes are sorted in accordance to the agent
that either addresses or influences these processes the most.
For the People Agent the processes are Knowledge Creation,
Knowledge Storage, and Knowledge Use. The Process
Agent addresses the processes of Knowledge Identification,
Knowledge Validation, Knowledge Embodiment, and
Knowledge Capture and the System Agent covers the
information management processes. The advantage to link
the two frameworks in this way is that the effect of activities
in one-framework on other areas can be estimated. For
example, if an organisation starts to work in the area of
knowledge embodiment they work within the process agent.
The process agent is connected to the two knowledge
categories of common and social knowledge. The company
changes with their activity in the area of knowledge
embodiment effectively the common and social knowledge
in the organisation. These links to other frameworks
strengthen the strategic knowledge management framework
as a holistic approach to knowledge management.

Several conclusions can be drawn:

The personal knowledge processes knowledge
creation, knowledge storage, and knowledge are
performed by the organisational knowledge agent
“People” and are difficult to control and influence by
the organisation. This has to be acknowledge by the
organisation and reflected in the knowledge
management approach.

The main challenge for an organisation is the
processes that are addressed by the organisational
knowledge agent “Processes”. These processes
influence the culture of an organisation and might
have far-reaching impact.

The information management processes contribute to
the overall efforts to establish a holistic knowledge
management approach, but have to be aligned with
the knowledge management strategy. The significant
issue is that information can support knowledge
creation only if it is in the right form and respects the
need of the user. This insight has to be implemented
in all information creation activities.

References

[1] Alter, A. "Know-How Pays Off." Computerworld 31, 2 (January

1997).

Bauer, J. C. "The Changing Paradigm of Knowledge in Health Care:
Implications of Evolutionary Experience in The United States.”
Knowledge Management in the Learning Society. Paris: OECD, 1999.
CERI/CD (99) 10.

Blumentritt, Rolf, and Ron Johnston. "Towards a Strategy for
Knowledge Management." Constructing Tomorrow, Rothman, H.
Bristol, Bristol Business School. 1998.

[2]

(3]

SEEK

DIGITAL LIBRARY

®



[4]

[5]
(6]
(7]

(8]
(9]

[10]
[11]
[12]

[13]

[14]

[15]
[16]

[17]

[18]

[19]
[20]
[21]

[22]

[23]
[24]

[25]

[26]

[27]

[28]

[29]

[30]

[31]

International Journal of Business and Management Study — IJBMS
Volume 2 : Issue 2  [ISSN : 2372-3955]

Blumentritt, Rolf, and Ron Johnston. "Towards a Strategy for
Knowledge Management." Technology Analyses & Strategic
Management Vol. 11, No. 3 (1999): pp. 287-300.

Boisot, Max. Information and  Organisations.  London:
Fontana/Collins, 1987.

Butcher, David, and Jennifer Rowley. "The 7R's of Information
Management.” Managing Information Vol. 5, No. 2 (March, 1998).

Choo, Chun Wei. "The Knowing Organization - How Organizations
Use Information to Construct Meaning, Create Knowledge
Management Tools, and Make Decisions." International Journal of
Information Management 16, 5 (October 1996): pp. 329-340.

Choo, Chun Wei. The Knowing Organisation. New York: Oxford
University Press, 1998.

Coombs, Rod, and Richard Hull. 1997. Knowledge Management
Practices and Path-Dependency in Innovation. CRIC Discussion
Paper, June. No.2.

Davenport, T. H., and L. Prusak. Information Ecology. New York,:
Oxford University Press, 1997.

Demarest, Marc. "Understanding Knowledge Management." Long
Range Planning 30, 3 (1997): pp. 374-384.

Drucker, Peter. "The Coming of the New Organisation." Harvard
Business Review Jan.-Feb (1988): pp. 45-53.

Hansen, Morton T., Nitin Nohria, and Thomas Tierney. "What's your
strategy for managing knowledge?." Harvard Business Review
(Boston) (March - April, 1999): pp. 106-116.

Huang, Kuan-Tsae, Yang W. Lee, and Richard Y. Wang. Quality
Information and Knowledge. Upper Saddle River, NJ: Prentice Hall,
1999.

Johnston, Ron, and Rolf Blumentritt. "Knowledge Moves to Centre
Stage." Sience Comunication (US) 20, 1 (September 1998): pp. 9-105.

Krogh, Georg von. "Care in Knowledge Creation." California
Management Review Vol. 40, No.3 (Spring 1998).

Marshall, Lucy. "Facilitating knowledge management and knowledge
sharing: New opportunities for information professionals.”" Online 21,
5 (Sep/Oct 1997): pp. 92-98.

McGee, J. V., and L. Prusak. Managing Information Strategically.
Ernst & Young Information Management Series. New York: John
Wiley & Sons, 1993.

Nonaka, lkujiro, and Hirotaka Takeuchi. The Knowledge-Creating
Company. New York: Oxford University Press, 1995.

Perlby, David. "The Knowledge journey." KPMG Homepage.
www.kpmg.com: KPMG, April 1999.

Polanyi, Michael. Personal Knowledge. London: Rutledge & Kegan
Paul Ltd., 1958; Rutledge & Kegan Paul Ltd., 1962.

Roos, Goran, and Johan Roos. "Measuring your company's
Intellectual Performance.” Long Range Planning 30, 3 (1997): pp.
413-426.

Sveiby, Karl E. The New Organisational Wealth. San Francisco:
Berrett-Koehler Puplishers, Inc., 1997.

Wiig, Karl M. "Integrating Intellectual Capital and Knowledge
Management." Long Range Planning 30, 3 (1997): pp. 399-405.

Zack, Michael H. "Developing a Kowledge Strategy." California
Manangement Review Vol. 41, No. 3 (Spring, 1999): pp. 125-145.

G. Eason, B. Noble, and I. N. Sneddon, “On certain integrals of
Lipschitz-Hankel type involving products of Bessel functions,” Phil.
Trans. Roy. Soc. London, vol. A247, pp. 529-551, April 1955.
(references)

J. Clerk Maxwell, A Treatise on Electricity and Magnetism, 3rd ed.,
vol. 2. Oxford: Clarendon, 1892, pp.68-73.

1. S. Jacobs and C. P. Bean, “Fine particles, thin films and exchange
anisotropy,” in Magnetism, vol. III, G. T. Rado and H. Suhl, Eds.
New York: Academic, 1963, pp. 271-350.

K. Elissa, “Title of paper if known,” unpublished.

R. Nicole, “Title of paper with only first word capitalized,” J. Name
Stand. Abbrev., in press.

Y. Yorozu, M. Hirano, K. Oka, and Y. Tagawa, “Electron
spectroscopy studies on magneto-optical media and plastic substrate

interface,” IEEE Transl. J. Magn. Japan, vol. 2, pp. 740-741, August
1987 [Digests 9th Annual Conf. Magnetics Japan, p. 301, 1982].

343

[32] M. Young,

Publication Date: 19 October, 2015

The Technical Writer's Handbook. Mill Valley, CA:

University Science, 1989.

About Author (s):

Image

[Type a quote from the document or the
summary of an interesting point. You can
position the text box anywhere in the
document. Use the Drawing Tools tab to
change the formatting of the pull quote
text box.]

SEEK
DIGITAL LIBRARY



